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1. Purpose
West Melton Gymnastics Club is committed to providing a safe, respectful, and positive environment for all
gymnasts, families, staff, volunteers, and visitors. This Concerns Policy outlines how concerns, complaints,
or feedback can be raised and how they will be managed fairly, confidentially, and promptly, in line with the
Club Constitution.

2. Scope
This policy applies to all members of the West Melton Gymnastics Club community, including:
*  Gymnasts
» Parents and caregivers
» Coaches and staff
*  Volunteers
*  Committee members
Concerns may relate to behaviour, communication, safety, coaching practices, administration, or any other
club-related matter, including potential breaches of the Constitution, bylaws, or legal obligations.



3. Principles
The Club will manage concerns according to the following principles:
» All concerns will be taken seriously
* Matters will be handled respectfully, confidentially, and without retaliation
* Resolution processes will be fair, timely, and efficient
* The well-being of children and young people is the priority
» All parties are encouraged to cooperate to resolve concerns effectively

4. Raising a Concern
4.1 Informal Resolution
Where appropriate, concerns should first be raised informally by:
» Speaking directly with the relevant coach, officer, or Committee member, or
» Contacting the Club Administration
Many concerns can be resolved quickly through open, respectful communication. Informal resolution aligns
with the Constitution’s emphasis on discussion and mediation.

4.2 Formal Concerns

If a concern cannot be resolved informally, or if the issue is serious, a formal concern may be raised by:

*  Submitting the concern in writing (email or letter) to the Club Committee or complaints subcommittee

* Including clear details of the issue, dates, people involved, and any other relevant information

The Club may also initiate a concern against a member or officer if required, following the same formal process.

5. Managing Formal Concerns
Upon receiving a formal concern, the Club will:
. Acknowledge receipt within a reasonable time-frame
2. Review the information provided
3. Determine the most appropriate next steps, which may include:
» Seeking additional information
Meeting with involved parties
Referring the matter to relevant authorities if required
» Using mediation, arbitration, or tikanga-based practices with the consent of all parties
4. Communicate outcomes appropriately while maintaining confidentiality
All formal concerns will be investigated and resolved promptly, fairly, and efficiently, in line with the Constitution.
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6. Serious Concerns
Concerns involving:
« Child safety or wellbeing
* Harassment, bullying, or discrimination
» Serious misconduct
* Health and safety risks
Will be escalated immediately to the Club Committee and managed in line with the Constitution and
relevant legal obligations. External agencies may be contacted where required.

7. Confidentiality
All concerns will be handled confidentially to the extent possible. Information will only be shared with those
who need to know to resolve the concern or meet legal obligations.

8. Protection from Retaliation
No person will be treated unfairly or disadvantaged for raising a concern in good faith. Retaliation against
any individual who raises a concern will not be tolerated, in accordance with the Constitution.
All reports will be handled sensitively and confidentially. Information will only be shared with those who
need to know in order to address the issue or meet legal obligations.

9. Record Keeping
The Club will maintain appropriate records of formal concerns, outcomes, and actions taken. Records will
be stored securely and accessed only by authorised individuals.



10. Review of Policy
This policy will be reviewed regularly by the Club Committee, or following any significant concern, to ensure
it remains consistent with the Constitution and effective in practice.

11. Acknowledgment
All coaches, volunteers, and Committee members are expected to be familiar with and follow this
Concerns Policy. Compliance ensures that concerns are raised and managed fairly, safely, and in
alignment with the Constitution.
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