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1. Purpose
This policy outlines the principles and procedures for all fundraising activities conducted by West Melton
Gymnastics Club (WMGC). The aim is to ensure fairness, transparency, and accountability in how funds
are raised, managed, and distributed.

2. Scope
This policy applies to all fundraising activities undertaken by club members, athletes, parents/ caregivers,
coaches, and committee members under the name of WMGC.

3. Guiding Principles
- Fundraising activities should support the overall goals and sustainability of the club.
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- All funds raised are for the collective benefit of the club unless otherwise specified and approved by the
committee.

- Fairness and inclusivity must be maintained at all times.

- Transparency and accountability are essential in all fundraising processes.

4. Approval of Fundraising Activities
- All fundraising initiatives must be approved by the club committee prior to commencement.
- A brief proposal outlining the purpose, method, and expected outcomes must be submitted.
- The committee reserves the right to approve, decline, or request modifications to any fundraising activity.

5. Management of Funds
- A designated fundraising coordinator or treasurer must be mutually agreed upon by the committee before
any funds are collected.
- All funds must be handled in accordance with the club’s financial procedures.
- Wherever possible, funds should be deposited directly into the club’s official bank account.
- Accurate records of all income and expenses must be maintained.

6. Distribution of Funds
- Funds raised through club-wide fundraising efforts will be distributed equally among eligible participants or
allocated to club needs, as determined by the committee.
- Distribution will not be based on the level of individual participation or effort unless explicitly approved by
the committee prior to the fundraiser.
- In cases where fundraising is for a specific purpose (e.g., competition travel), the intended use must be
clearly communicated in advance.

7. Individual vs Club Fundraising
- Fundraising conducted under the WMGC name is considered club fundraising and is subject to this policy.
- Individuals or groups wishing to fundraise for personal benefit must seek committee approval and clearly
distinguish their efforts from official club fundraising.

8. Use of Funds
- Funds must be used solely for the purpose for which they were raised.
- Any changes to the intended use of funds must be approved by the committee.

9. Reporting and Transparency
- A summary of funds raised and how they have been allocated must be communicated to members.
- Financial reports should be available upon request in line with club governance practices.

10. Conduct and Expectations
- All participants are expected to represent the club positively during fundraising activities.
- Fundraising must comply with all relevant laws, regulations, and ethical standards.

11. Conflict Resolution
Any disputes regarding fundraising activities or fund distribution should be raised with the committee.
The committee’s decision will be final.

12. Review of Policy
- This policy will be reviewed annually or as required to ensure it remains relevant and effective.
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STEP Programme Fundraising Sub-Policy

1. Purpose
This sub-policy provides additional guidance for fundraising activities specific to the STEP Programme. It
operates in conjunction with the West Melton Gymnastics Club (WMGC) Fundraising Policy and must be
followed at all times.

2. Alignment with Club Policy
- All STEP fundraising must comply with the WMGC Fundraising Policy.
- All activities must be approved by the WMGC committee prior to commencement.
- Funds must be managed, recorded, and reported in line with club procedures.

3. Purpose of STEP Fundraising
- Fundraising conducted under the WMGC name for the STEP Programme is intended to reduce shared
programme costs that benefit the group as a whole.
- This includes (but is not limited to):
- Coaches’ time spent coaching on the floor at competitions
- Coach travel and accommodation for away competitions
- Other shared competition-related expenses as approved by the committee

4. Impact on Fees
- STEP programme fees typically include additional costs such as coaching at competitions and travel-
related expenses.
- Where sufficient fundraising is achieved, these shared costs may be offset.
- This allows competition entry fees charged to families to more closely reflect only the fees set by the host
club.

5. Distribution of Funds
- All funds raised under the WMGC name for the STEP Programme are considered group funds.
- Funds will be applied for the collective benefit of the STEP athletes, not individuals.
- Distribution will not be based on individual participation, effort, or amount raised.

6. Individual Fundraising (Out of Scope)
-Fundraising for the following purposes is not permitted under the WMGC name and must occur
independently of the club:
- Individual term fees
- Competition entry fees (for specific individuals)
- Personal travel and accommodation
- Uniforms or personal gear
- These activities must not use WMGC branding, systems, or committee support.

7. Hardship and Community Funding
- Families may independently apply for hardship grants or community funding where eligible.
- WMGC may support general awareness of such opportunities.
- The club and committee will not actively seek or apply for funding on behalf of specific individuals or select
groups.

8. Transparency and Communication
- The intended use of all STEP fundraising must be clearly communicated before the activity begins.
- A summary of funds raised and how they have been used must be shared with STEP families.

9. Review

- This sub-policy will be reviewed alongside the main WMGC Fundraising Policy to ensure consistency and
effectiveness.
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